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NEA/EX FOR DAVIS FROM AMBASSADOR AND WILLIAMSON 

EO 11652: NA 
TAGS: AFSP, QA 

SUB J : LOWER GULF EXPANSION: DOHA STAFFING 
REF: STATE 08338 

1. WE ARE EXTREMELY PLEASED THAT GREEN LIGHT HAS FINALLY 
COME ON. WE HAVE REVIEWED THE FINAL STAFFING PATTERNS FOR EACH 
POST AND BELIEVE THEM TO BE APPROPRIATE WITH ONE EXCEPTION, 
DOHA. GIVEN THE SERIOUSNESS OF THE ADMINISTRATIVE/GENERAL 
SERVICES PROBLEMS INHERENT IN ESTABLISHING AND MAINTAINING 

A MISSION IN QATAR. THE SIZE OF THE PROPOSED STAFF (4 STATE 
AND 3 OTHER AGENCY) TO BE SERVICED AND THE QUALITY OF THE 
LOCAL STAFF AVAILABLE FOR RECRUITMENT, WE DO NOT BELIEVE 
THAT DOHA WILL BE ABLE TO ASSUME RESPONSIBILITY FOR ITS OWN 
BUDGET AND FISCAL FUNCTIONS WITHOUT THE ASSIGNMENT OF A BUDGET 
AND FISCAL ASSISTANT. 

2. OUR VIEWS ON TIMING OF TRANSFER OF B&F FUNCTIONS TO OTHER 
GULF POSTS FOLLOW BY SEPTEL. 
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